§

o an
N %
EATNY e
¢ . &
£2 TN
&
¥
(1%
azm Pl P
=T L]

o
e
"
i
.l
>
»

N
7 T
. ‘(.u’} 4
v o

& xh

)

[
T

CARE FIRST
SERVICES

STATEMENT OF PURPOSE
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CARE FIRST SERVICES

Semi-Independent Services 16-18 Years

243 Lozells Road, Birmingham, B19 1RJ

0121 551 0973




1 - Aims and Objectives

Care First Services is a private care provider aiming to deliver high-quality person-
centred care packages for young people aged 16-18 (semi-independent services) in
need of support and working towards full independence in the Community.

We provide specialised care for young people including those with challenging
behaviour and/or mental health and emotional dysregulation, with or without the
presence of comorbidity.

We deliver a flexible and creative model of care within semi-independent settings. Our
packages of care place the young person at the centre of what we do, fitting the hours
and times of delivery around the needs ofthey oung p er s (suppostediiveng d s
outreach). We operate 24 hours a day, 365 days a year.

Care First services operations are spread throughout the West Midlands i
currently, our services are located in Birmingham, Redditch and Burton.

Care First Services is part of the West Midlands Placement Framework and the
Leicester Framework.

At Care First Services, we fully stand for empowerment and honest and fair
chances for all. At Care First Services, it is our strong belief that we can shape

a future for all where nothing is out of reach, and no one is out of bounds. We
have a passion for delivering high level standards of support inclusive of all
sections of society, where we take part
and where all are allowed to dream and fulfil their potential.

2 - Purpose

Our purpose is to support young people aged 16 - 18 in high quality accommodations
to ensure they have the skills they need to make a successful transition to adulthood
and independence. Our models of care are flexible to a variety of needs and abilities.

Our team of highly trained staff will support people in the development of self-reliance,
self-care skills and independent living skills that they need to make informed and age-
appropriate decisions to prepare for a successful future.

Page2 of 27
Version 1.2 Last reSeprechber 2022



We provide semi-independent accommodations for young people who either have
endured a placement breakdown or for children to whom it is their first time in care:

Each young per son 0 slytpilaredlaraupckthem and aimsdci meetimgu a |
the required outcomes on their pathway to independence and future plans.
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| Each/ |nd|V|duaI, can expect: the
foIIowmg ).

- V. Be provided thelr own room with Yps are expected to co-operate

keys to their own space . v with their support plans/pathway

Receive a copy of house rules plans:

included in their welcome pack

- Be treated fairly and with dlgnlty "

and with respect ~

Be treated in a non-]udgemental

‘and non- dlscrlmmatory way

with all their ch0|ces respected at

~all tlmes , :

Dedicated Key Workers Who form

_ part of the team around the child
(TAC) R

V A package of care that can
also include therapeutic
intervention and a crisis plan
wrapped around the person
Staffing support with a tailored
staffing ratio day and night
Fully trained support staff
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3 - Our Ethos and values

At Care First Services, we firmly believe that every young person aged 16-18 has the

right to be supported into a successful transition from childhood to adulthood

regardless of their background or circumstances. We constantly adapt to be able to
respond appropriately to the young personos
that builds trusting relationships with the young person to enable strong foundations

to be established.

Our values include:
V  Working with young adults and professionals to deliver quality services that
meet their needs.
V Ensuring each individual has the opportunity to make a positive contribution to
their community.
V Providing an inclusive service that embraces difference and promotes equality.
V Promoting opportunity that helps improve and transform lives.
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4- Support Services

Our staff approach is person centred, to assist young people who seek greater
independence and autonomy. We will offer a range of support for young people to

work towards their own level of independent living, maxi mi sing each and
circle of support. All young people will be assessed prior to moving in with their

individual needs taken into consideration. In conjunction with the health care
professionals involved in their care, we will regularly review to determine the level of

support required with a view to step them down to independence, using a strength-

based approach as part as our Whole Systems Approach model.

At Care First Services, our objective is to provide high quality services that enable
young people to reach their individual potential. In order to achieve this, we will:

V Promote the independence of young people at all times and encourage them
toward independence by offering a high level of emotional support and practical
help in health and educational/employment issues, cooking, budgeting and living
skills.

V Provide a welcoming environment in which young adults feel comfortable, safe and
proud to call their own.

V Provide a safe space where young people can feel safe, learn coping mechanisms,
stabilise their behaviour and reflect on their experiences with support to move
forward.

V Provide 24-hour staffing by a member of our highly trained team.

V Offer levels of support which can be increased or decreased as required and in
consultation with the placing authority to meet individual needs, especially for
young people with learning difficulties and/or disabilities, as some may require 1:1
support 24 hours per day.

V Assess and document every aspect of the yo
their level of independence and what areas require support to develop.

V Support young person wi t h t he AnGetting Ready for A
(Published by Rainer, National Leaving Care Advisory Service and The Fostering
Network).

V Encourage and support our residents in accessing employment, education and
training.

V Provide key-working sessions to help young people build up skills in areas that
require extra provision until a safe level of independence is achieved.

V Support young people in setting up their own bank accounts, passports and
navigation of the benefits system where necessary.

VV Support young people in the transition from semi-independence to their own home.

All young people are registered with a GP, Dentist and Optician on admission.
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When a young person reaches 18 years, we will ensure they have support with:

V Accesstobenefit s, j obseekersdé all owance, i ncec
benefits

V Access to employment and volunteering opportunities

V Access to housing and housing benefits

V Support with immigration advice and / or discuss status in consultation with Social
Work team

V To set up a council tax account

5 - How we will do this

This includes but is not limited to the following:

To create a living experience focusing on confidence, trust and respect

To maintain and/or develop contact between family, friends and cultural networks
To ensure that the young people are informed of how to access appropriate support
To create the level of independence required when living in the community

To reduce the likelihood of offending by enabling and maintaining
employment/education

To focus on developing emotional/social resilience

To focus on listening to our young people and encourage their participation in the
work being delivered

To focus on our young people® individual needs

Work in a directive manner with a flexible approach to ensure positive outcomes
Assisting our young people in coming to terms with their situations in a creative
way

Work closely with partners to agree and formulate support plans

Also crucially, at Care First Services, we understand how Well being and
Mental healthcani mpact s on aadits ramificatiomson all the other
areas of a_young peEe
life i_emphasis is placed on
mental health via active
engagement, relationship
building, feeling valued and
accessing the right services
at the right time
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- Fig 1. Promoting Individual
Well-being 1 Tri X

Pageb of 27
Version 1.2 Last reSeprechber 2022



Our aim is for the service to give our young people a voice, an opportunity to choose
and |l earn from each otherdéds experience
involve our young adults with positive partnership working with the community and
signposting to other agencies.

61 Facilities
We offer a variety of Supported Living- 24-hour Service self-
contained and shared Facilities é

Wi-fi provided as part of Care First Services
package up to 30 GB!

Birmingham i Edgbaston
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Edgbaston / Smethwick i self-contained flats

Burton i Shared Accommodations
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Redditch 7 Shared Accommodations
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